	SBHC Alternative Payment Innovation Project (APIP): 

April Core Workgroup Meeting: Metrics

	Date:  Wednesday, April 29th 2015
Time:  2:00 – 4:30ish PM
Location: Lincoln Bldg (421 SW Oak St): Willamette Conf Rm (First Fl)
Facilitator: Courtney Kappes

	Objectives:

· Identify 2 – 3 metrics to use for SBHC APIP work

	Item

	Process

	Who


	Time



	Sign-in, introductions  and agenda review
	· Sign-In

· Introductions

· Review and agree upon agenda
	Courtney 
	2:00 – 2:15



	APIP Updates
	· SBHC Utilization Data Project
· APIP Financial Consultants
	All
	2:15 – 2:30



	SBHC APIP Metrics
	· Review common goals of both CCOs and SBHCs with regards to APIP work
· Agree upon metrics to use moving forward (2–3)
· Define each metric –

· Why this metric (what is the added value)

· What is being measured

· How will it be measured 

· What are the processes


	All
	2:30 – 4:00ish
(break at 3:30)

	Next Steps
	· Identify next steps for remaining 3 APIP meetings
· What can the APIP workgroup get done

· What part of work will need to continue past June

	All
	4:00ish – 4:30ish


SBHC Value Statement: SBHCs are a cost-effective model offering accessible health services to children and adolescents in school.  They address health disparities and social determinants of health, promote health literacy, and improve academic outcomes by keeping students in the classroom and ready learn.
