	SBHC Alternative Payment Innovation Project (APIP): 

1st Stakeholder Meeting

	Date:  Tuesday, October 28, 2014
Time:  12:00 – 4:00 (Arrive by 11:30 for lunch and sign-in)
Location: CareOregon, Fritz Rankin Room, (4th Floor) – 315 SW 5th Ave Portland, OR
Facilitators: Maureen Hinman, Heather Simmons and Courtney Kappes

	Purpose:  Develop a shared level of knowledge among all stakeholders about alternative payment methodologies (APMs), SBHCs, and CCOs and establish a project structure for identifying APMs that could be viable for SBHCs. 

	Objectives:

· Understand different Alternative Payment Models and how they may, or may not, apply to SBHCs. 

· Achieve an understanding of how SBHCs operate and the possibility for SBHC-CCO partnership in achieving sustainability.

· Agree upon different focus areas of the APIP work and workgroup structure.

	What


	How


	Who


	Time



	Welcome and Introductions
	· Introductions around the room
	Maureen Hinman – Oregon School Based Health Alliance
	12:00 – 12:30

(30 mins)

	Alternative Payment Models (APMs) across the Country
	· Overview of various APMs being used around the Country

	Rachel Tobey – John Snow, Inc.
	12:30 – 1:15

(45 mins)

	BREAK
	· STRETCH and MOVE
	All
	1:15 – 1:25

(10 mins)

	Oregon’s Alternative Payment Model pilot
	· Presentation on current APM pilot being rolled out across Oregon
	Jamal Furqan  - Oregon Health Authority & Laura Sisulak – Oregon Primary Care Association
	1:25 – 2:15

(40 mins)

	County SBHC Presentations
	· Presentation on each Counties’ School Based Health Center Program 
	Representatives from the Tri-County area
	2:15 – 2:55

(40 mins)

	BREAK
	· STRETCH and MOVE


	All 
	2:55 – 3:00

	CCO Presentation
	· Presentation on CCO with regards to alternative payment models


	Representatives from Health Share and FamilyCare
	3:00 – 3:20 (20 mins)

	Table talk 
	· Based on the presentations and what you’ve heard today discuss:

· What was missed

· What are you excited about

· Questions and/or concerns you have moving forward
	All
	3:20 – 3:45

(25 mins)

	Moving Forward
	· Review and agree upon:

· Workgroup structure

·  Buckets of work 
	All
	3:45-4:00

(15 mins)


