SBHC Alternative Payment Innovation Project Work Plan


	Goals: 

1. Improve the effectiveness of the delivery of health services through SBHCs for children who qualify for medical assistance
2. Improve the coordination of the care of patients services by CCOs and SBHCs

	Objectives 1:
Develop viable APMs that allow SBHCs to operate within the ideal SBHC delivery care model and supports SBHC sustainability

	Activities
	Action Steps
	Outcome
	Timeframe

	Conduct analysis of current APM landscape in Oregon and nationally
	· Identify APMs taking place in Oregon

· Identify APMs taking place nationally
	· List of APMs that SBHCs could modify to fit their specific needs with regards to service delivery and care coordination
	October - November 2014

	Define the ideal SBHC program
	· List of ideal services

· List of which provider could do each service

· Frame services using the OHA engagement touches report
	· Prioritized list of current non-reimbursable SBHC services 
	November -December2015

	Define unique value of SBHCs
	· Define in payor language

· Define within Healthcare Transformation

· How do APMs better support SBHCs
	· Agreed upon definition of the value that SBHCs bring to the healthcare field
	December 2014

	Develop service delivery model specific for APMs
	· Define outcomes

· Identify processes, workflows, needs
	· A service delivery model that is supported by both SBHCs and CCOs that improves patient care
	January- February 2015

	Hire Financial Consultant
	· Research different health care consultants that have worked on APMs
· Contact consultants
	· Financial consultant hired
	January 2015

	Develop payment models to support ideal SBHC service delivery model
	· Align revenue to match services

· Align incentives to match each model
	· Selection of APMs that are SBHC specific and feasible
	February – March 2015



	Run financial forecasting on developed APMs
	· Identify SBHC data set to run forecasting with
· Identify any changes in service delivery based on specific  models
	· List of APMs that ensures the best coordination and flexibility for SBHCs to provide services
	April – May 2015

	Objective 2:

CCOs and TriCounty SBHCs collaboratively commit to APMs for implementation

	Activities 

	Action Steps
	Outcome(s)
	Timeframe

	CCO and SBHC leadership meet to review proposed APM options
	· Review list of SBHC  APMs developed by APIP workgroup
	· Identify APM to pilot during FY 16
	June 2015

	Identify participants to pilot SBHC APM
	· Identify SBHC site that is financially stable and has capacity
· Identify CCO partner
	· Contract/MOU process is initiated to implement SBHC APM pilot
	June 2015

	Objective #3:

Develop process for SBHC and CCO collaboration with regards to alternative payment models

	Activities 
	Action Steps
	Outcome(s)
	Timeframe

	Conduct analysis of current SBHCs having success with coordinating  with private providers

	-Identify States, SBHCs programs, etc
	-  List of “key take a ways” and lessons learned from examples found
	January 2015

	Document process for convening SBHC APIP workgroup
	· Record all APIP activities done over project period
· Identify “best practices”


	· Report outlining analysis and planning process of APIP workgroup
	May 2015



